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MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING  

  THE GOVERNOR BAXTER SCHOOL FOR THE DEAF 

OFFICE OF THE EXECUTIVE DIRECTOR 

MONTHLY REPORT TO THE SCHOOL BOARD 

TO:  THE SCHOOL BOARD 

FROM:   DAVID SHERRY 

SUBJECT:  MONTHLY REPORT – OCTOBER, 2015 

 

Academic Department 
 

Hello and welcome back to the 2015-2016 school year!   
 
The summer school program concluded at the end of July with a visit to the Ogunquit 
Museum of American Art in Ogunquit.  Students observed the many works on display 
and completed a scavenger hunt inside the museum once they were equipped with 
their clipboards and search assignments. Our students had worked with the 
museum’s Education Director, Amy Donovan, on three occasions during the summer 
to create works of art based upon works already on display at the museum.  During 
the summer, students also focused their energies on learning important vocabulary 
words based on actions as well as improving their understandings of place and 
personal information.  Thank you to everyone who worked and participated in the 
summer program this year to make it a success.   
 
The opening of school has been proceeding very well thanks to the hard work of our 
teachers and support staff.   Classrooms look very inviting and organized and all of the 
students have been eager to get to work and see their friends and classmates on the 
island, at Lyman Moore Middle School or at Portland High School.  Our staff at LMMS 
and PHS participated in all of the building-based professional development activities 
and presentations just prior to students returning.  At this time, our teaching staff has 
identified most of the professional learning groups that they will be joining throughout 
the school year.  These groups will support our program’s increasing integration 
within the larger school, promote collegiality and facilitate services and access for our 
students. They will also provide Portland Public School staff an enhanced 
understanding of the unique needs of D/HH students and deaf culture.  
 
I would like to particularly thank everyone for your patience and understanding with 
the scheduling process this year for our students and staff.  In order to make sure 
that each student’s educational needs are effectively addressed and aligned with the 
classes and experiences that are either available or need to be developed requires a 
significant amount of time, energy, teamwork and consideration.  There have been a 
few different versions of student and staff schedules and it is important to note that 
this is commonplace for many students at the start of the school year.  However, what 
makes scheduling challenging for our department staff and particularly for our 
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interpreters, is scheduling the necessary supports and services at variable times 
throughout the school day.  Making schedule changes is usually an involved process 
that impacts multiple people and systems.  We do believe that, as a result of our staff’s 
efforts, our students will have very good learning opportunities set up that are aligned 
with their individual needs and the resources available to them from both GBSD and 
the Portland Public Schools.   
 
The Academic Department will continue its work this year towards instruction that is 
standards and proficiency-based.  This work is ongoing throughout all of the state’s 
school districts, building and classroom levels and GBSD is no exception.  Much work 
has already been accomplished but we will continue to work to ensure that learning 
experiences are aligned with state standards and move student achievement towards 
meeting grade level proficiency levels to the maximum extent that their abilities will 
take them.  We will continue to enjoy the curriculum and assessment supports of our 
instructional coach, Deborah Howard, and take advantage of the professional 
development opportunities provided in our Portland schools.   
 
On September 17th our middle and high school attended the Governor’s Deaf Tea in 
the Hall of Flags in Augusta to celebrate deaf culture and recognize those individuals 
who support and promote the important services, supports, access needs and 
education of the many new and longtime members of the deaf community in Maine.  It 
was a wonderful opportunity for our students to meet adult role models and feel part 
of a larger community.    The Deaf Culture Festival will take place on September 26th 
on Mackworth Island and the Academic Dept. will have a table of information available 
in the gym.  This is a great celebration of deaf culture and history with many exciting 
tables selling crafts, providing useful information and opportunities for networking.  
There is also some good food available as well as activities for younger children.   
 
The Academic Department would like to say thank you and best wishes to TOD Julie 
Clark who has moved to the preschool, OT Courtney Machado who will be working full 
time in a new position closer to home in Boothbay Harbor and to TOD and PPS 
Liaison/Coordinator Tracey Dulac, who will be doing a lot of painting and travelling.   
Tracey will also provide some logistical supports to the Academic Dept. and Director of 
Instruction as needed.   The OT search process is well underway at this time and we 
expect to fill that position in the near future.   
 
Aside from these changes, our program teams will remain intact this year with the 
exception of Jon Connick who will be teaching ASL school-wide as well as Social 
Studies at PHS.  We have great educational teams at all levels and superb support 
services for our students and families.  There is no doubt that we will make good 
things happen for all during the 2015-2016 school year!   

 
 

Business Operations 
 

Maintenance/Custodial Updates 
Presently, the custodial department is operating with a skeleton crew. Through 
cooperative efforts from all departments, including Academic, PSO, and ECFS, we are 
able to work around this. Transportation is on track for the upcoming needs.   
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Maintenance is accomplishing a multitude of assignments even though they are short-
staffed.  Presently, they are looking for a temporary sub. They are busy with: preparing 
the boilers for operation this winter, installing white boards, setting up audio 
equipment, handling plumbing issues and installing doors as well as door knobs.  
They also have been working with the Dept. of Conservation on a number of tasks. 
Steve, our bus driver, has been maintaining our fleet, and assisting custodians and 
maintenance on various projects.  
 
 

Public School Outreach 
 

Public School Outreach and Community Services 
PSO is back on the road!  Within the first week we received about 50 requests for 
services and have about 20+ kindergarteners to transition to schools all around the 
state.  It’s going to be another busy year! 
 
To ensure people are not too confused by the term “Regional Programs”, from this time 
forward this term will only refer to the regionalization pilot programs we are beginning 
this year in both Oxford and Hancock counties.  I know most are used to referring to 
the “Kids Like Me” (KLM for short) programs as regional programs but they will be 
KLM from now on.   
 
Regional Programs  
Our “Regional Programs” are moving along.  Julianne Daley, Regional Itinerant TOD 
for Oxford County, now has office space here with the PSO staff and in the central 
office of RSU 17. The district has had a long standing relationship with MECDHH and 
welcomed our new staff person with open arms.  They have been very generous 
considering they will be sharing Julianne with 6 other districts in Oxford County.  
  
Linda Koehler, in her new role as Regional Itinerant TOD for Hancock County, is no 
stranger to the students there.  She has been serving most of them for several years.  
The directors in her county are thrilled to have her around their schools more often.  
As one director so nicely put it “If it means working with Linda K... We are IN!”.  
Thanks Linda for being such a great ambassador for MECDHH! 
 
“Kids Like Me” Programs 
Starting October 7th the K-5 KLM program will begin on Mackworth Island.  We are 
changing it up this year by offering it a little earlier in the school year and changing 
the times to 3:30-5PM.  We hope this encourages more students to attend.  
 
Our first 6-12th grade KLM overnight will be October 23-24 this year.  In addition to 
some fun excursions, the students will be hosting a Family Fun Day on Saturday, 
October 24th for the younger students.  More info to come. 
 
Webinars 
The first webinar of the year is entitled “A Continuum of Communication: Bimodal 
Bilingualism” and will air on September 29, 2015 from 3:00 to 3:45 PM.   
 
During this webinar, participants will be provided with information relating to bimodal 
bilingualism as a communication opportunity. Answers to questions will be discussed 
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regarding what bimodal bilingualism is, what is needed for effective outcomes using 
bilingual-bimodal communication, who uses this type of communication and what are 
some of the best ways to support children and families choosing this type of 
communication. 
 
About the Presenters:  
Cathy Lushman has an undergraduate degree in Deaf education from Gallaudet 
University in Washington, DC, and a Master's degree in Deaf Education from Western 
Maryland College. She has worked at schools for the deaf in several states, specializing 
in early childhood and elementary education. She has worked for MECDHH for over 19 
years as Teacher of the Deaf for children ages 3 through 5 and their families. Cathy 
Glover has an undergraduate degree in Deaf education from the University of North 
Carolina at Greensboro and a Master's degree in Deaf Education from Boston 
University. She has worked at schools for the deaf in several states, specializing in 

early childhood education. She has worked for MECDHH for over 10 years as an Early 
Intervention Specialist /Teacher of the Deaf for deaf and hard of hearing children birth 
through age 5 and their families. 
 
*** Remember all our webinars are archived on our website and offer some great start 
up in-services or refresher courses for parents and professionals.  Feel free to send 
links out and encourage people to view them.  All webinars are interpreted in ASL, 
scripted with CART and have spoken language access as well.****  
 
Have a great start to the school year!!!! 

 
 

Early Childhood Programs 
 

Early Childhood and Family Services 
The ECFS Team had a very busy summer!   They worked through the summer serving 
the needs of infants, toddlers and preschoolers throughout the state.  In addition to 
the children and families we had been serving, we had 25 new referrals this summer!    
 
ECFS is collaborating with Child Development Services (CDS) to ensure consistent 
service delivery for children statewide.  A request for proposals was sent out and bids 
were sent in for review by interested professionals who want to work with children in 
the following specialty areas:   Educational Audiology, ASL Family Training, Listening 
and Spoken Language, and Cued Speech Family Training.  Primary Service Delivery 
will also be provided. Trainings and technical assistance will be provided to CDS and 
providers statewide.  We are finalizing this process and will soon be implementing 
more services for children throughout the state.   MECDHH will be contracting with 

providers to work with the ECFS and CDS teams.   
 
ECFS was asked to participate in a focus group of professionals from three states 
including, Maine, Vermont and NH to look at the gaps in early intervention for 
children who are deaf or hard of hearing.   This group also involves staff from CDS, 
Maine's EHDI program and hearMEnow.   The group meets regularly to look at various 
areas of need and is using the Joint Committee for Infant Hearing recommendations 
as a guide for their work.  Karen Hopkins, Corri Saunders and Kristen Shorey have 
been involved in this work. 
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ECFS will soon be utilizing the Ebackpack system as a way to monitor child 
assessment data and child progress.  This will provide a way for us to look at 
statewide consistency and caseload data. 
 
ECFS will host its next webinar on September 29th at 3:00.   Our final webinar in our 
Continuum of Communication Opportunities will be Bimodal/Bilingualism.   Cathy 
Glover, an ECFS consultant, and Cathy Lushman from our preschool team will be 
presenting this together.  Please join in and learn about this approach.   
 
ECFS is welcoming two new consultants to our team!   Katie Carmina has transferred 
from the Preschool Team and is doing a great job getting started with her new ECFS 
responsibilities.   Megan Kish will be starting with us on Monday Sept. 14th!   Please 
welcome her to MECDHH!   
 
Parent Infant Toddler Program 
The Parent Infant Toddler Program started up again.  Our fall session will be for ten 
weeks this year!  We will meet Thursday mornings from 10:00-11:30.  Many families 
had been reaching out and asking for it to start as soon as possible!  With our 
numbers growing, we expect a great group of parents and children this year.  It is 
always fun to watch the families build relationships through the year, some say 
goodbye and others come back again to welcome the new families.  We look forward to 
exploring how children play and share strategies for communication in the weeks to 
come.       
 
Preschool 
Preschool started off smoothly this year. We have a team that consists of: the Director 
of Early Childhood Education and Family Services, Preschool Coordinator, 3 teachers, 
1 part time Speech Therapist, and are contracting with a Physical Therapist and two 
Speech Therapists.  We have 4 full-time Preschool and AfterCare Ed Techs and 1 part 
-time Ed Tech to assist solely with AfterCare. We continue to share a 3/4 time OT, one 
Ed Tech for AfterCare coverage, an Audiologist, an Administrative Assistant, an ASL 
support person, a Social Worker, and a Transition Specialist.  We have been 
advertising for a full-time Administrative Assistant for the Director, and a full-time 
speech therapist. We are pleased to have Julie Clark and Bethany McLaughlin return 
as teachers in the preschool this year! 
 
We started off the school year with 23 children, 13 of which have IEP needs, and 10 of 
which are our hearing friends. We have already added 2 more to our roster since the 
start of school, that also have IEP needs  bringing it to a total of 25. We are currently 
working collaboratively with 4 different CDS sites, as well as double the number of 

case managers and IEP coordinators through CDS. As always, we continue to work 
with ECFS consultants in collaboration with families of children with IEP needs. This 
year, we have begun to collaborate with hearMEnow! to provide direct service to a few 
children that are joining the preschool as “early entry” children as their primary 
service provider in Part C.  
 
This year, we begin the year with 3 classrooms continuing to follow our 
bilingual/bimodal philosophy. The classrooms are following the O.W.L. (Opening the 
World of Learning) curriculum for the second year. Two of the rooms house the older 4 
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year olds, while one room contains the younger 2.9/3 year olds.  The year has started 
off smoothly. The children have returned from summer vacation with happy smiling 
faces and are ready to go. It seems our staff have returned refreshed as well and ready 
for another exciting year. 
 
ASL for Families Classes 
The ASL for Families Program is ready to begin!  The fall session will run September 
22 - Nov. 17th.  Three classes will be offered:  Tuesdays 10:00 - 11:00 am (beginner) 
Tuesdays 4:00 - 5:00 (beginner) and Tuesdays 5:15-6:15 (advanced beginner).  There 
will be two other sessions offered this year, January 12 - March 22 and April 5 - May 
31. All classes take place in the MPR in Brewster Hall.  For registration, questions and 
information on distance connection opportunities, all interested families, friends & 
professionals should contact Ms. Meyers. 
 

 

Interpreter Corner 

 
Greetings and welcome back to a new school year.  We are off to an exciting start at 
LMMS, PHS, and PATHS.  A few of our contracted interpreters have moved on, and we 
welcome back Erin Sprinkle to the mix.  As usual, we have an awesome group of 
interpreters that will be covering all of our needs this year.   
 
There are Point of Contact (POC) people in place at all three sites: Cid Pollard at PHS, 
Corrine Baldwin at LMMS, and Rebecca Breton at PATHS.  They are responsible for 
gathering information that impacts our student schedules and relaying that 
information to me, and also case managers at their respective sites 
 
If you have any concerns regarding interpreter services please feel free to contact me 
so we can rectify the situation. Looking forward to a great year! 
 
Ann Scarponi 

 
 

Administrative Updates 
 

The year is off to a busy, productive and great start.  It always amazes me how 
quickly everyone becomes so busy and focused on students, families and the 

work to be done.  We are lucky to have the team that we have!  It’s so nice to 
see the students back at school.  They bring an energy that can’t be replicated 

any other way.  After all, that IS why we all got into this line of work! 
 
Carter Hall remains empty and might remain that way for a good part of the 

year (if not the whole year).  The cost of the work that needs to be done far 
exceeds what is available in our budget.  After the September 10 School Board 
meeting, some creative and exciting ideas were shared as to how we might find 

monies and resources to support the work that needs to be done.  I’ll keep you 
posted! 
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Through the RFP (Request for Proposal) that we co-developed with CDS (Child 
Development Services), we have secured the services of two Deaf Mentors, 

Carrie Pierce and Kate Strack.  We are very fortunate to be able to access their 
skills and services via this RFP!  Families will truly benefit.  We have also 

secured the support and service of an audiologist, Nicole Duncan (who is 
located in the Bangor area).  Nicole will collaborate with Katie Duncan (no 
relation) to provide audiological services on a statewide basis. 

 
The Deaf Tea was held in the Hall of Flags, at the State House in Augusta on 
Thursday, September 17. At that time one of our staff members and one of our 

students was honored.   
 

On Saturday, September 26, the annual Deaf Culture Festival will be held.  The 
Festival is in the competent hands of Josh and Liz Seal, along with a very 
enthusiastic committee.  Please make every attempt to find time in your day to 

attend the festival.  It will begin at 9:00 a.m. and comes to a close at 3:00 p.m. 
 

As we begin the year together, I want to acknowledge your dedication and hard 
work.  I see it on a daily basis and realize how lucky we are to have the staff 
that we do! 
 
 
 
 
 

      

 


